
State of Palestine
Ministry of Education & Higher Education

The Ministry of Education and Higher Education (MoEHE) has been implementing several projects since 
2005 to help finance scaling-up activities of the well-performing Tertiary Education Project (TEP). As 
a result of the success of these projects, on July 2nd, 2012, the MoEHE received new financing from 
the World Bank in the amount of 6.5 million USD, under the project named “Education to Work 
Transition Project – E2WTP”.  The project mainly aims at enhancing Palestinian youth’s transition 
from education to work through fostering the linkage between Tertiary Education Institutions “TEIs” 
and private sector employers. A major component of the E2WTP is the Quality Improvement 
Fund Grants (QIF), by which a total of 20 grants were awarded to 16 TEIs through two cycles, 
where a total amount of $4,580,749.21 has been committed among nine universities and 
seven colleges, of which, two universities and two colleges are located in Gaza Strip. 

QIF continues to manage the grants in a similar transparent and competitive manner to 
provide incentives to TEIs to develop and implement employment-oriented education 
programs in partnership with the private sector. TEIs have fostered their partnership 
with private sector employers through collaboratively designing curricula, 
updating teaching practices and providing practical training to students. It is 
expected that QIF will (i) increase the productive linkages between TEIs and 
businesses; (ii) promote social responsibility among the business community; and 
(iii) better prepare graduates to find and keep gainful employment.
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At a Glance
• In its continued efforts to support the grants coordinators, PCU team 

conducted a one day workshop on February 23rd for all ongoing grants 
under both cycles in West Bank followed by an online workshop with the 
four ongoing Projects located in Gaza. The workshop’s main purpose was 
to increase the coordinators’ awareness and understanding of the basic 
principles of the QIF grants on technical, financial and procurement aspects, 
to provide feedback on their reporting, to discuss common mistakes, and 
to share best practices. The two workshops were attended by 15 project 
coordinators where they all participated actively, they also expressed their 
appreciation for the good presentation of information and requested for 
regular support workshops, for which, the PCU team has decided to conduct 
this activity on semi-annual basis or whenever needed. 
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Guest Corner
Strategic Partnership: A Space for Innovation and Economic Growth

Mr. Samir Hulileh,

Chief Executive Officer, PADICO HOLDING

The partnership between the Industry and higher 
education institutions has been always a dream to 
achieve a highly performing hospitality sector. In 
the joint design of the program our partnership has 
emphasized the importance of identifying the gaps in 
the demand - supply market and to provide creative 
and sustainable solutions to bridge the gaps.

We have always worked to build and 
maintain solid relationships with dif-
ferent educational institutions to 
embody the importance partner-
ships between the private sector 
and the Palestinian universities 
and its role in supporting edu-
cation, PADICO HOLDING and 
Jerusalem Development and In-
vestment Ltd. (JEDICO) have signed 
a memorandum of understanding with 
Bethlehem University to facilitate collaboration 
and cooperation in areas of mutual interest and 
set the ground for initiating joint activities, projects 
and programs.

Since the beginning of the project PADICO 
HOLDING and JEDICO have committed to 
provide all necessary know how, experience and 
facilities to ensure the successful implementation of 
the project through providing access to its hotels. 
Bethlehem University has shown a high level of 

interest and competence to develop their academic 
program to meet the market requirements of the 
industry. 

We are building up a mentoring capacity through 
the upgrading of skills for existing staff in hotels 
within PADICO’s portfolio of investments for a 

sustainable mentoring program. Our staff has 
participated in the first cycle of mentorship 

training and will be participating in the 
coming cycles; they are also receiving 
proper training in different hospitality 
clusters such as Event Management, 
Hotel Marketing, Management and 
HACCP (food safety and hygiene). 

We are ready to receive Bethlehem 
Students to spend a meaningful internship 

experience in our hotels and we are looking 
forward to employ highly qualified graduates on the 
short run to fill emerging job opportunities.

PADICO HOLDING has always believed that there 
is a wide range of skills gap in the sector which 
will require programs designed to enable tourism 
enterprises to overcome their organizational and 
business deficiencies and this project is just the start 
of a strategic cooperation which can ensure the 
relevance of the educational programs to demands 
of the Hospitality and Tourism Sector (HTS).

Industrial Zone to discuss the future direction 
of QIF with a view to increase the participation 
of Gaza TEIs in QIF in the future.

• In a related subject, the QIF Board along with 
the PCU team is putting efforts in designing 
and finalizing details of the theme of the 
additional financing cycles. Moreover, they 
have started working on the necessary review 
of the QIF Manual and revising it to become 
more responsive to the higher education 
strategy and labor market needs.  In this 
regards, a two-day meeting was dedicated 
to discuss and to draw an action plan for the 
coming phases. It is worth to mention that the 
launching of Cycle 3 is expected to take place 
in the first quarter of year 2017.

• A World Bank delegation visited Palestine from 
February 28 to March 4, 2016 to start the 
preparation of the Additional Financing for the 
Education to Work Transition Project “E2WTP-
AF” based on the specific recommendations 
and lessons learned from the recent Mid 
Term Review. In addition to the MOEHE and 
PCU, the WB team also met with the Quality 
Improvement Fund Board and with selected 
universities and private sector representatives 
to obtain further feedback on how the E2WTP-
AF could further improve project outcomes. 
Consultations also included a one-day visit to 
Gaza, where the team met current QIF project 
stakeholders and private sector representatives 
from the construction sector and the Gaza 
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After 24 years, Al-Azhar University has successfully  fully 
involved the private sector in developing the curriculum 
for three programs under the Faculty of Agriculture. 
The curriculum has been developed with a wide 
participation from employers, academics, students 
and alumni. Under the framework of “Curriculum 
Development and Strengthening Institutional Capacity 
of Faculty of Agriculture and Environment” project, the 
faculty introduced 21 credit hours for all disciplines, 
along with 6 elective credit hours which directly 
respond to the market needs.

The faculty took into account increasing credit hours 
for practical courses and the internship to enhance 
students’ skills in applying the gained theoretical 
knowledge on ground. This initiative will eventually 
equip students with the required skills to facilitate their 
transition to the job market.

Employers team up with 
Universities to Design 
Demand-driven Curriculum

Whereby universities completed curriculum 
development of the technical part as to respond to 
the market needs, Bethlehem University, Palestine 
Polytechnic University and Palestine Ahliyya University 
College stepped to a higher level by incorporating 
life skills and entrepreneurship in the curriculum. 
Supporting technical knowledge with needed life 
skills and professional intelligence becomes crucial to 
enhance probability of students’ success in the labor 
market.  

Palestine Polytechnic University joined in both projects 
under QIF to carry out a series of Passport-to-Success 
workshops resulting in 16 qualified trainers from PPU’s 
academic staff. Accordingly the trainers are to convey 
this knowledge to students focusing on soft skills such 
as effective communication, time management, CV 
writing, critical thinking, team work, risk management 
and entrepreneurship. Palestine Ahliyya University 
College introduced life skills and entrepreneurship 
courses to their upgraded physiotherapy curriculum. 
The college aspires to graduate Palestine’s newest 
cohort of cutting edge physiotherapists, professionals,  
and start-up launchers instilled with the capacity to 
meet the real demands of the Palestinian labor market.

Bethlehem University has also successfully integrated 
a life skills course in the BA and diploma programs 
offered by the Institute of Hotel Management and 
Tourism. The highly-interactive course focused on 
practical situations that the newly appointed employee 
may face. Participants work in small groups throughout 
the course to apply the learning to real issues and 
leadership challenges resulting in conscious graduates 
with the capability to tackle their career life with high 
professionalism. 

Finally, it is important to note that other universities are 
acknowledging the importance of integrating life skills 
in the curriculum and incorporating it in the teaching 
methodology, hence they are currently developing their 
own.

Life Skills and Entrepreneurship 
to become an Essential Part in the 
Curriculum

Most controlled Robots nowadays operate via a keyboard, joystick, 
or mobile phone interface, which makes controlling the robot much 
harder depending on the complexity of the robotic system.

After a series of orientation sessions about the Augmented Reality, 
Noura Saliebi, and Marwa Shawawreh, AQU Students, have 
presented the robot in a new way within “the Jerusalem Tourism 
Augmentation Project”, supervised by Dr. Labib Arafeh. They resorted 
to the hand motion to control the Robot using the leap motion 
controller. The mobile robotic arm is supported with a camera and 
wheels for movement to further places out of sight being able to 
grab things to user or to perform tasks, such as closing the door 
or switching on the light. The leap motion controller detects and 
tracks the movement of the user hands. It consequently translates 
this move into an actual movement of the mobile robotic arm. The 
Leap motion controller minimizes the complexity of controlling robots 
especially complex ones.

Students Examining the World of Robots 
with the Help of Augmented Reality

The training equipment commensurate with 
modern technology supplied to Hisham Hijjawi 
College of Technology under the project 
“Developing the Auto-Mechatronics Diploma 
Program” integrated with new teaching 
methodologies helped to ascend the program 
to a higher level. It was a proof that adequate 
knowledge and skills are the means to rise 
in the industrial economy by manufacturing, 
modifying and assembling needed engines and 
equipment.  

Mechatronics Students 
Presenting Distinctive 
Graduation Projects

The use of developed equipment and engines in the educational process had a direct impact on the 
students which has been clearly reflected in their graduation projects. Students were able to rise up in 
their graduation projects through developing equipment, engines and light vehicles that could be used 
as educational models which will enrich HHCT’s labs even further and deepen students understanding 
and skills in this work. One of the distinctive graduation projects was led by Islam Bzour and Assem 
Ghazal. They have developed an automatic transmission controlled electronically with various segments 
to illustrate interior parts for the transmission and the way it works. Moreover, Saddam Abdulhafez, 
Haitham Haroon and Thaer Bustami have successfully developed an educational car, a manual Kia Rio. 

To support both projects, students developed a catalog to further explain their projects, the way it works, 
fixing methods and diagnosing mechanisms that could serve as a training tool for future students and 
technicians working in this field. It is important to emphasize the positive impact of the field training 
carried out at our partners’ premises on the quality and innovation of the students’ graduation projects.

TE Is  Insp i r ing Stor ies

Why to Build a Partnership

Networking between universities and businesses is a critical com-
ponent of QIF grants. As there are clear links between employer 
engagement, the enhancement of teaching and learning, and stu-
dents’ employability. However, University – Business Partnership 
can have the opportunity to see the day light if it is a Win-Win 
relationship through which, the three key stakeholders will achieve 

the following benefits:

Practice Tip 

For Higher Education Providers:
Knowledge Exchange.

Demand-driven curriculum.
Access to real world problems and an opportunity to market ideas.

Access to research funding.

For Employers:
Ready skilled workforce.

Access to knowledge facilities 
and Services.

Access to highly skilled 
Professors and researchers.
Access to Local, regional 

and International networks of 
academics.

Continuing professional 
development for staff and 

management.

For Students:
Increased Employability.

Relevant skills, knowledge 
and experience.

Enhanced communication 
and life skills.

Access to workplace.
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Guest Corner
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Mr. Samir Hulileh,

Chief Executive Officer, PADICO HOLDING
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